
   

 

 

 

GOVERNING BODY 

 

Minutes of Meeting on Thursday 26 April 2018 
  

 

Present: 

 

 

 

 

 

 

 

 

 

In Attendance: 

 

Mr J Kirk (Chair) 

Mr J Bagley 

Ms N Cuffy 

Ms S Gannon 

Ms P Hamer 

Mr S Holderness 

Ms O Moyo 

Ms J Rossa 

Mr H Solanki 

Ms A Touseef 

Mr H Ravat 

Mr R Mansfield 

 

Chair of Governors 

Principal 

Governor 

Staff Governor 

Staff Governor 

Vice-Chair of Governors 

Student Governor 

Governor 

Parent Governor  

Student Governor 

Vice-Principal 

Clerk 

 

 

  

Ref. 

 

 

The advertised training session on the General Data Protection 

Regulations was held over until item 9 to cater for late arrivals. 

  

Action 

B/18/11 Item 1 – Attendance and Membership Matters: 

1.1 Apologies for Absence 

Apologies for absence were received from Harnish Hadani, 

Riyaz Laher and Ralph Wood.  The meeting was declared 

quorate.   

 

1.2 Declarations of Interest in Agenda Items 

There were no declarations of interest in agenda items. 

 

1.3 Governor Vacancies and Appointments 

Robert Mansfield reported that the strength of the Board 

remained at 13 members.  Efforts to find a governor with 

business experience had not yet proved successful. 

The meeting received this oral report. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B/18/12 Item 2 – Minutes of the Previous Meeting and Matters Arising: 

2.1 Minutes of Meeting on 8 March 2018  

The minutes of the meeting on 8 March 2018 were accepted 

as an accurate record and were duly signed by John Kirk. 

 

 

 

 



2.2 Matters Arising from the Minutes 

James Bagley said that the next meeting of the Joint 

Consultative and Negotiating Committee would take place 

shortly.  He confirmed that the discontinuation of RAG ratings 

for lesson observations in this context would be recorded in 

the minutes of this meeting.   Other actions had been taken or 

were in hand. 
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B/18/13 Item 3 – Curriculum and Quality Issues: 

3.1 Minutes of the Standards & Quality Committee 19 April 

2018 

John Kirk presented the draft minutes of the meeting of the 

Standards & Quality Committee on 19 April 2018.  The meeting 

had been principally concerned with the new Post-Inspection 

Action Plan (PIAP).  He was pleased to report that he had 

subsequently had a very useful meeting with Josette Moss to 

agree future reporting on the PIAP.  The development of 

Cedar continued to progress and was meeting a very positive 

response from staff.  Some 300 students had attended revision 

sessions, upon which there had been excellent feedback, over 

the Easter holidays. 

The meeting received the minutes. 

 

3.2 Student Data – Latest Headlines 

James Bagley gave an oral report on student data.  The 

College had purchased a Cedar value added monitoring 

module prior to Key Assessment Point 4.  The latest Cedar data 

showed that 67% of students were working at or above their 

target grades, as compared with 55% at the comparable time 

in 2016/2017 (when data were probably less robust).  Quality 

Monitoring Meetings to be held the following week would 

focus on areas of concern, students at risk and students in 

need of stretch and challenge.  John Kirk confirmed that the 

value added monitoring module, though not yet fully 

deployed, was a powerful tool. 

The meeting received this report. 

 

3.3 Quality Manual Overview 

James Bagley presented an overview of the Quality Manual.  

The manual had been commended to the Board by the 

Standards & Quality Committee.  He considered the manual a 

significant step forward which should help to improve 

alignment between data collection and reports to governors.  

The manual provided a holistic view of quality and 

performance. 

The meeting received the Quality Manual. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



B/18/14 Item 4 – Student Issues: 

4.1 Minutes of the Student Affairs Committee 9 April 2018 

Alishah Touseef presented the draft minutes of the meeting of 

the Student Affairs Committee on 9 April 2018.  Since the time 

of the meeting the Student Executive Team had ascertained 

that the preferred end-of-year activity was an outing, and a 

trip to Alton Towers was now planned.  Super Heroes had been 

selected as the charity for which funds would be raised. 

The meeting received the minutes of the Student Affairs 

Committee. 

 

 

 

 

B/18/15 Item 5 – Estates, Finance and Staffing Issues: 

5.1 Minutes of the Finance, Staffing & General Purposes 

Committee 17 April 2018 

Steve Holderness presented the headlines of the draft minutes 

of the meeting of the Finance, Staffing & General Purposes 

Committee on 17 April 2018.  The most significant of the 

planned summer buildings works would be repairs to the roof 

of the storage area next to the Sports Hall.  He was pleased to 

report that the wind turbine (which had been in lock-down for 

several years) was to be demolished and removed at a 

modest cost.  Reported accidents and incidents were running 

somewhat above the figures for the previous year.   

Funding for 2018/2019 had been confirmed by the Education 

and Skills Funding Agency (ESFA) at the level previously 

reported.  The ESFA had recently taken the decision to reduce 

the frequency of monitoring visits from monthly to quarterly; 

this appeared to be evidence of their confidence that in the 

short term the College was managing its finances effectively.  

Staff were to be commended on this.  It now appeared that 

the deficit for 2018/2019 could exceed £800K, but the College 

had sufficient reserves to cover this.  The deficit in 2019/2020 

should be substantially less. 

He then reviewed the operating results, noting with satisfaction 

that significant in-year savings had been achieved, especially 

in non-pay expenditure.  Congratulations were due to staff on 

this account.  There had been a positive response to the 

College’s offer of voluntary redundancy and the College 

looked likely to achieve its target. 

The meeting received the minutes of the Finance, Staffing & 

General Purposes Committee. 

 

5.2 Operating Results Overview 2017/2018 

Hamid Ravat presented the headlines of the operating results 

to March 2018.  He had little to add to what had just been 

reported.  The College appeared on track to meet its forecast 

results for 2017/2018.  John Kirk said that he was aware the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HR 

 

 

 

 

 

JB 



College’s situation was far from easy, but it was being 

managed effectively.  Hamid Ravat concurred but cautioned 

that the College might have to contend with factors outside its 

full control. 

The meeting received the operating results. 

 

5.3 ESFA Funding Calculation 2018/2019 

Hamid Ravat presented the ESFA funding calculation 

2018/2019.  The report contained a reconciliation between the 

actual and previously forecast figures, showing how decisions 

in previous years had adversely influenced the funding 

allocation for 2018/2019. 

The meeting received the funding calculation. 

 

B/18/16 Item 6 –  Admissions and Marketing Issues: 

6.1 Admissions and Marketing Plan 2017/2018 

 

 

 James Bagley presented two papers: a summary of recent 

progress and the updated admissions and marketing plan.  He 

was pleased to report positive feedback from candidates 

visiting the College on the processes they had experienced.  

The plan was focused upon improving conversion rates.  John 

Kirk noted that this was a crucial element in the College’s 

plans.  In answer to Nelista Cuffy, James Bagley said that the 

main difference in the current year in the way that potential 

recruits were handled was the greater emphasis on bringing 

them into the College.  Jackie Rossa asked whether the 

College risked compromising entry qualifications in order to 

increase recruitment.  James Bagley firmly denied this, 

especially given the continuing efforts to improve teaching 

learning and assessment.  However he felt that it would be 

right to review entry requirements after the next round of GCSE 

results. 

The meeting received the admissions and marketing plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B/18/17 Item 7 – Governance Issues: 

7.1 College Mission Vision and Values 

James Bagley presented for discussion a paper setting out a 

draft mission, vision and values.  In answer to Steve Holderness 

he said that the text reflected feedback from staff on an 

earlier draft.  Robert Mansfield advised the meeting that the 

paper needed to be accompanied by a restatement of the 

educational character of the College.  It was agreed that a 

draft should be distributed by email together with the 

proposed mission vision and values, so that a conclusive 

discussion could take place at the next meeting.  Steve 
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Holderness said that without clear measures it would be 

difficult to judge the College’s progress. 

The meeting agreed action on the paper as shown above. 

 

7.2 Minutes of the Audit Committee 12 April 2018 

In the absence of Harnish Hadani, Robert Mansfield presented 

the draft minutes of the meeting of the Audit Committee on 12 

April 2018.  The meeting had been mainly concerned with the 

internal audit reports for 2017/2018.  He reviewed the number 

and nature of the recommendations made.  The internal 

auditors had confirmed that this was a good set of reports. 

The meeting received the minutes. 

 

7.3 Board Assurance Policy 

Robert Mansfield presented the board assurance policy.  This 

had been commended by the Audit Committee for 

ratification.  The policy had been subject to minor contextual 

and cosmetic changes only. 

The meeting endorsed the board assurance policy.  

 

7.4 Trips and Residentials Policy 

James Bagley presented the trips and residentials policy.  The 

policy had been commended by the Standards & Quality 

Committee.  The policy had been tightened in respect of 

safeguarding, especially such matters as prior checks and 

subsequent feedback.  The policy would require further 

revision in the near future to streamline the processes involved.  

John Kirk asked whether the College had considered 

adopting Evolve.  James Bagley said that on investigation 

Evolve, though excellent, had been found to be too schools-

orientated.  John Kirk then asked whether the Association of 

Colleges or the Sixth Form Colleges Association could offer 

something more suitable.  James Bagley said he would 

enquire into this. 

The meeting endorsed the trips and residentials policy. 
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B/18/18 Item 8 – Dates and Times of Next Meetings: 

The date and time of the next meeting were confirmed as  

Thursday 7 June 2018 at 5.30 p.m. at the College. 

 

 

 

 

B/18/19 Item 9 – Any Other Business: 

9.1 General Data Protection Regulations 

Hamid Ravat presented a briefing paper on the General Data 

Protection Regulations due to take effect in May.  The paper 

provided a summary of the regulations and the College’s 

action plan.  As the College’s Data Protection Officer he had 

received training and had obtained the relevant guidance.  

 

 



He was in the course of leading a programme of 

departmental reviews.  These would be followed by an 

update of the College’s Data Protection policy and staff 

training.   The Regulations did not require major changes to 

College practices or expose the College to significant new 

risks.   

 

Staff and Student Governors then left the meeting, which 

remained quorate, prior to consideration of a confidential 

matter. 

  

B/18/20 Item 10 Confidential Items: 

10.1 Confidential Staff Matter 

A sensitive and potentially difficult issue with a member of staff 

had been resolved, with assistance from ACAS, on agreed 

terms and without recourse to an Employment Tribunal.  The 

member of staff was no longer employed by the College.  

John Kirk said that he was pleased that the matter had been 

resolved amicably and expressed his thanks to Hamid Ravat. 

 

 


